March 13, 2026

Attendance: Sam, Miranda, Tiffany, Erica, Steve, Rebecca, Josue, Samantha, %%%&%P@

Lindsey, Nestor, Ashley, Dusty, O’Lydia, Thomas, Trey
Agenda:
Meeting called to order at 6:35pm.

e Previous Months' Minutes
e Financial report
Statement of cash
Vendor expenses
Statement of activity by class (separated by youth and adult)
Working on making sure that there is accountability on the bank account, at least
2 people need to approve any transfers
e School age - Blind draft. How did we like drafting this season?
o All players will switch to school age. For example, all 4th graders will be together,
regardless of birth year. Aug 1 - July 31.
Discussion of starting with blind draft to start fresh with the school age rules
We are required to switch to school age, so that our teams are eligible to go to
North Texas tournaments (such as TOC)
Potentially change team names to help start fresh
Fall to Spring - teams would stay the same
Discussion about blind draft again in the Fall, this has not been decided on
U8 and below - blind draft every fall - not decided yet
o Possibly Native American grants through Choctaw
e Uniforms next season (reversible jerseys)
o The brand we are currently using doesn't offer reversible
e Partnerships with other organizations
o Are we okay with working with other soccer organizations, example Vyper, TFA,
etc. Example, sharing post about a game next week or partnering with College ID
camp
o The organizations are putting our name/logo on the flyers
o Texoma FC tournament - partnering with them
o Yes, we will work with soccer clubs when possible
e Adult league registration: late fee
o Hard deadline for late registration
o Structure around youth
o It does cost more to process registration late, that is why we charge a late fee
e Checking and responding to emails.
e Meeting adjourned 7:44
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