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Thursday, Feb. 26, 2026

General Meeting Minutes

Meeting called to order @ 6:11pm

151 Coaches in attendance - See attached copy of Coach Sign In

Agenda:
	Agenda
· Fall 25 General Meeting Minutes approval
· Mission
· TSA Board & STAFF
· Bylaw Changes
· Vote
· Open Positions
· Vote
· Referee Topics
· Green Whistles
· Respect Refs
· Roster Checks
· Coach Topics
· Badges
· Benches
· Be Positive
· Important Coach Information
· Parents are Coaches Responsible
· Information Topics:
· Field Layout
· Website & Apps
· Build Out Line, Slide Tackle, Ref Respect, Goalie
· Calendar / Events
· Q/A
· Thank You

Minutes Approval of Fall 2026 Approved 

Sam Essin speaks about the association about his mission and why he ran for the presidency and how he plans to be transparent and open with the association. He then summarized the events that lead up to the letter that was sent out yesterday to  the association.

Sam also spoke on the changing of the new board members and the updating of the TSA Mission Statement.
MISSION:
Our recreational program is designed to provide healthy activity, emphasizing enjoyment and development over competition. It is a program that allows players of all ages to have fun, make mistakes, and learn while developing fitness and friendship. TSA and our volunteer coaches strive to give every participant substantial playing time.

Reviewing the Voting rules based on the rules of our bylaws.
· 2.4
Twenty-five percent (25%) of the Voting Members and a simple majority of the TSA Board shall constitute a quorum for a General Meeting.

· 2.4.3 Voting Rights
Each recreational and competitive team is allowed one voting representative to TSA.

The TSA officers have voting rights as specified by their position. A TSA officer may only have one vote, regardless of position or status (e.g., a head coach).

Voting members shall vote on any changes to the rules of TSA. TSA does
not allow votes by proxy.


Miranda speaks on the updating of the Bylaws and asks if anyone has seen the Bylaws. Sam continues that the board chose to update the bylaws especially on the position as President. It is then clarified and updated to today’s examples and terms.

Thomas spoke about the correcting of the language and cleaning up of the grammar errors and ambiguous language, and simplified the the format of the Bylaws. Overall run didn’t change and it took away 

Coaches vote and approve the Bylaws. They are active as of 6:23pm on Feb 26, 2026.

Josue Ramos is approved and voted in by the coaches and board

Madison St. Clair is approved and voted in by the coaches and board

Erica Gonzalez is approved and voted in by the coaches and board

O'Lydia Rios	is approved and voted in by the coaches and board

Crystal Beltran volunteered as South Texoma AD is approved and voted in by the coaches and board. 

Lindsey Fortenberry is approved and voted in by the coaches and board

Jason Fortenberry - Referee Topics

Jason introduced himself and spoke about his time playing soccer and becoming a Referee. His mission with TSA and Referee Mentorship in community and leadership to continue to grow our referees. Their numbers have significantly increased over the Winter. Nationally about 70% of referees return for another season. His goal is to keep that number at 60% returning for TSA. Jason is implementing the US Soccer Referee Abuse Prevention
· New Referee Development Program
· New Assigning Platform
· US Soccer Referee Abuse Prevention
· US Soccer Green Badge Program
· Pecan Grove Timekeepers

Additionally TSA have a new Texoma Referee Program Badge
Branding:
· Texoma Brand - Ribbon and Text from the home association
· North Texas Soccer - Same Shield as North Texas and Referee Program 
· US Soccer Federation Branding
· Whistle from #RespectTheCall campaign


Referee Development Program
· New Referee Observer Team
· Lead by Referee Liaison
· 4 Observers selected based on Experience Leadership
· Focus on development 
· Training Sessions
· Observed matches with constructive feedback

Ref Insight
· New Platform for this Season Features
· Referee Match Assigning
· Referee/ Staff Pay
· Match Report in app
· Referee Observer Reports & Development tools

US Soccer Referee Abuse Prevention (RAP)
	PROTECTING OUR REFEREES

	With referee abuse on the rise for youth and amateur matches, it’s time to take a stand.
Referees are essential to soccer, but far too often risk their emotional and physical well-being in service to the game.

Win, lose, or draw, we’re in this together. When you take your anger out on the referee, everybody loses, and the call on the field still stands. Referee abuse is damaging for everyone involved – and for the future of soccer.

Thank you for doing your part.

Jason shows a video to encourage acceptable behavior towards TSA’s Referees.
Link to the video can be found below:
https://youtu.be/r5TORhHsmXQ

US Soccer RAP
· Single Offenses: Minimum prescribed game or time penalty (non-red zone).
· Penalties: Game and/or time, based on severity.
· Second Offenses: Double punishment.
· Third Offense: Lifetime ban.
· Multiple Offense (Simultaneously): Punishment equals that of the most serious offense.

Offenses against Minors are subject to a triple “Minor Multiplier”
· Offenses against minors are subject to a triple "minor multiplier" penalty of 3x.
· States and leagues collaboratively manage one offense warning per league.
· First offense by a minor has optional 50% penalty.
· All offenses reported to the North Texas State Soccer Association.

US Soccer Green Badge Program - If their badge is Green, they’re under the age of 18 when they register to become a referee. Referee Badges are all green. They also wear it all season even if they turn 19 during that season.

Pecan Grove Timekeepers:
· Timekeepers will only keep time and facilitate games.
· Scores are not kept for U8 and below
· Timekeepers are told to keep the game flowing as much as possible.

 New Referee Feedback Form:
· The only acceptable method for referee  feedback is the be completed by Coaches ONLY!
· Accessible via Coach’s GroupMe, Referee or Observer Clipboard, or requested at the THF Trailer.
· For any clarification on laws of the game reach out to referees@texomasoccer.org Or reference the IFAB Laws of the Game
· No coaches allowed on the field during games.
· Spectators are never allowed on the field

Coach Topics - Sam & Miranda

Game Day Policy:
Must have coach’s badge to be on sidelines
· Visible at all time, preferably around your neck
· No one without a badge on player side of Field
U8 and Below
· Will use Gotsport App for Roster checks
· Maximum Two Coaches on Sidelines
U9 and Up
· Referee will have Match Day Cards for Roster checks
· Coaches will be signing off on all Match Cards
· Maximum 3 Coaches on Sideline
Home and Away benches
· Home bench is furthest from the Parking lot
· Away Bench closest to the Parking lot
· Home team provides game ball

Positive Coaches:
A good soccer coach is a good teacher who's positive, supportive, and fair. They create a fun environment where players can learn and grow their skill

Skills
· Communicates clearly: Good coaches give clear instructions and feedback
· Teaches the basics: Good coaches teach players how to pass, dribble, shoot, and control the ball or game
· Motivates: Good coaches inspire their players and help them develop their skills
· Listens to players: Good coaches value their players' input and create a team environment

Personality
· Is positive and enthusiastic: Good coaches are supportive and respectful
· Is fair and empathetic: Good coaches are good people who gain the respect of their players
· Is a good role model: Good coaches set a good example for their players

Game Day Information:
· 50% Playing Rule - Every player is required to play at least 50% of every game.
· Parent/Misconduct/Attendance
· TSA Trailer / Field Marshall Cart - badges, pinnies, socks, lost & found, and help
· Coach 5-Minute Rule - Coaches only have 5 minutes after game time to start, any team that doesn’t have a badged coach 
· Field Rules - Parks have asked us to inform you, for you to tell your parents:
· No smoking or sunflower seeds at fields.
· Do Not Allow Parents to walk across the field or take wagons/strollers onto the field. The players will come to them.
· Parents Code of Conduct - on the website and all parents have to consent to parents code of conduct when registering players.
· Coaches - Spectators are your responsibility not the referees

Practice and Safety Items:
· NO Practice & Game Fields - Please don’t practice on game fields, parks, schools, etc without permission.
· U4-U8 @ Pecan Grove / U9 and Up @ THF
· The cities update Fields status on days in question by 3:30 PM. 
· Both Cities use RAINOUT for Field Status.
· Weather Guidelines - Guideline review. Wet Bulb vs regular temps. Please review on our website.
· Proper Equipment - Shin guards must be worn at all times Practice and games. Must go under the socks
· Players Safety is #1 Priority!
· Concussion Protocol - if a player is suspected of a head injury, the player will be removed until released by a Doctor.

Pecan Grove Layout - 4 U4-U6 fields and 4 U7&U8 Fields

THF Layout - Same as the Fall Layout - Home is furthest from HWY 75 and Away closest to sidewalk.

Build Out Line / Blue Line (U9 & U10) - Also No Punting U10 & Below

IFAB App - Best way to learn the rules!

Calendar Upcoming Events
· Youth Opening Day U4 and up	Saturday 3/7/26 THF & PG
· Adult Opening Day			Sunday 3/8/26 THF
· BYE WEEK				No Games 3/21/26
· Coach Vs Ref Game			TBD
· Last Week of Games			(Season Ends) 5/2/26 
· Tournament Week			5/4/26 - 5/9/26
· Ref Appreciation Day			4/11/26
· Coach Appreciation Day		3/28/26
· Photo Vendor (s) Dates		3/28 and 4/18 @ Loy Lake Park
4/11 @ Pecan Grove

It was asked if anyone had questions. There were no questions asked.

Adjourned at 7:23pm
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