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Executive Committee 
Meeting Minutes

June 4, 2011

Shane Best, TSA President, called the meeting to order at 9:12 a.m. at the Dunn Law offices in Sherman, Texas due to access problems to the Grayson County Courthouse.
Roll Call – 
Board Members Present:

Elected Officers: Shane Best (TSA President), Mike Dunn (TSA Vice President), Melissa Herndon (TSA Treasurer), Kathie Maxwell (TSA Secretary), Sean Summers (Director of Development)
Commissioners: Andrew Taylor (Adult League Commissioner). Griff Servati (VA/Howe Area Director), Jason Gattis (Pottsboro Area Director), Juanita Peck (TB/Bells/Whitewright Area Director), April Potts (Sherman Area Director), Tim O’Rourke (A&D Commissioner)
Board Members Absent:  
Elected Officers: Scotty Voight (Director of Coaching/Player Education/Denison Area Director)

Commissioners: Scotty Voight (Director of Development/Denison Area Director); Omar Martinez (Sherman Area Director)
Guests: 
Marc Alvarez (Appointed Delegate for Omar Martinez) 

Greg Melton (Field Marshall)

Approval of Minutes

Minutes for May had not been reviewed by enough Board members to be approved at this meeting.
Treasurer’s Report
The Treasurer’s Report was presented by Melissa Herndon, TSA Treasurer.
Unfinished Business 
None
New Business
NTX General meeting is set for July 8-10. Scheduled attendees listed are Melissa Herndon and Tim O’Rourke.
Shane asked that all vendors agreed contracts be sent to the secretary and treasurer. Mike Dunn to send contract for photo and trophy vendor, and Kathie Maxwell will send for uniform vendor. 
TSA has historically worked with the City to provide mixable paint for field set up. Mike Dunn will verify how much paint is in inventory for Fall season. 
City of Sherman is responsible for maintaining the soccer fields (i.e. mowing, repairs etc.). During soccer season the City incurs additional expense to keep fields mown. TSA will work with City to see what assistance can be provided (i.e. mower blades) in lieu of User Fees.

Shane Best is no longer on the City of Sherman Park and Rec board. Direction provided to current TSA board members on how to stay involved and up to date on City of Sherman plans for improvements and budgeting. Anyone living within the City of Sherman city limits can apply.

Fall Readiness
Fields: Wilkes Pitch field is usable. Corners still have small gaps. All other fields are ready to go. Equipment: Greg Melton will review inventory and net conditions. New nets may need to be purchased. Tim O’Rourke asked for larger nets to be placed on the goals at Field 5. These nets will be replaced with larger nets. A spare set is needed. New square ½ in anchors will be needed for all goals. 
Markings: Fields will have designated coaching areas. Sean Summers will provide field layouts with specific direction on how coach’s areas should be marked for the City of Sherman.
Fall Registration: TSA will post links for Fall Registration. Discount for on line registration still available. In person registration will be held 7/16 and 7/23 at SH Sports.
Photo vendor refund: Mike Dunn to contact photo vendor regarding incentive check from Spring Season. 

Motion: Motion made to apply incentive to the financial aid fund for Fall 2011. Motion passed.

TSRA approached Texoma Soccer with a request for fee increases. The increase was outlined by age division. Shane Best asked for comparable reviews from other North Texas associations and a divisional breakdown to determine overall impact to the 2011-2012 annual budget. This item was tabled for future discussion pending requested data.
There was discussion to add the verbiage “and associated paperwork” to follow the same requirements as Roster notifications when requesting any tournament documentation. 
Motion: Motion made that any request for paperwork or forms made to TSA for tournaments will require 10 day notice. Motion carried. Tim abstained. 
There was discussion regarding guest player request forms and the often difficulty in trying to get these forms pulled together in time. 
Motion: Motion made to change the requirement for paperwork and forms from 10 days to 7 days. Motion passed.
Texoma Cup: 
· Pool secured for Saturday evening during the Tournament from 6:30-8:30 p.m. 
· FC Dallas will have some players on site for autographs. 
· Tournament Director would like Area Directors to reach out to local coaches and push tournament participation.
· FC Dallas Flex package plans to be purchased for raffle during tournament and to be assigned as prizes for the Fall general meeting.

Motion: Motion made to purchase 8 Flex packages from FC Dallas. Motion passed.

Adjournment 

Meeting adjourned 11:00 am

