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Executive Committee 
Meeting Minutes

July 14, 2010

Shane Best, TSA President, called the meeting to order at 6:04 p.m. at the United Way in Sherman, Texas.
Roll Call
Board Members Present: Shane Best (TSA President), Mike Dunn (TSA Secretary), Melissa Herndon (TSA Treasurer), Merle Varner (TSA Director of Development), Jason Gattis (Pottsboro Director), Omar Martinez (Sherman Director), Juanita Peck (TB/Bells/Whitewright), Derek Schaab (TSRA).
Board Members Absent:  Mark Maulding (TSA Vice President), Scotty Voight (Denison Director), Gerardo Gonzalez (Gunter Director), Tim Urban (VA/Howe Director), Tonya Pelley (A&D Commissioner) 
Guest: Brad Kerley from Challenger Sports
Approval of Minutes

No minutes were available for the June EC Meeting. 
Meeting minutes received for the February and April EC meetings and the February General Meeting. There was no vote as there was not ample time to review in advance of the meeting. 
Treasurers Report
The Treasurer’s Report was presented by Melissa Herndon. 
Unfinished Business 
Banner and Advertising reviewed. TV advertisement not purchased due to cost. Advertising banner purchased for Pottsboro area. Treasurer to remit payment once invoice is received.
New Business

Player & Coach Development and various coaching clinic opportunities discussed in detail.  Challenger Training opportunities were presented by Brad Kerley.
Motion: TSA allocates up to $2,000.00 at $40.00 per player for 8-week player development training program. Motion seconded and carried.  
Motion:  TSA will cover the cost up to $2,000.00 for head coaches to receive the online Challenger Way program and for coaches to attend the NT Licensing. Motion seconded and carried.
Trophy vendors discussed.  New products introduced and inspected.
Motion:  TSA selects Infiniti Trophy for next two seasons.  Motion seconded and carried.  

Fall readiness reviewed. Field reservation requests have been sent. Signs have been posted throughout the county. Uniform vendor is ready. Calendar reviewed. Shane thanked Melissa for covering for the Secretary and sending out the post card mailers. Corner markers have been ordered. Shane asked Mike to work with the coachID’s to set up the database for bulk printing and to order more lanyards and ID cards. He would also notify Mark that more paint needed to be ordered.
Field layout at Fairview has changed but has not been finalized. Shane has been meeting with the City in Mark’s stead. 
GotSoccer online registration is operational and going smoothly.

North Texas general meeting is the weekend of July 20, 2010, and TSA Board offered opportunity to attend. TSA President and registrar will be in attendance. 
Discussion of possibility of upper youth divisions being changed to small-sided games based on registration numbers in a particular division.

Adjournment 
Meeting was adjourned 8:17pm.

