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Executive Committee 
Meeting Minutes

June 14, 2010

Shane Best, TSA President, called the meeting to order at 6:38 p.m. at the United Way in Sherman, Texas.
Roll Call
Board Members Present: Shane Best (TSA President), Mike Dunn (TSA Secretary), Melissa Herndon (TSA Treasurer), Scotty Voight (Denison Director), Jason Gattis (Pottsboro Director), Omar Martinez (Sherman Director), Juanita Peck (TB/Bells/Whitewright), Tonya Pelley (A&D Commissioner).
Board Members Absent:  Mark Maulding (TSA Vice President), Merle Varner (TSA Director of Development), Gerardo Gonzalez (Gunter Director), Tim Urban (VA/Howe Director), Derek Schaab (TSRA).
Guest: None
Approval of Minutes

Minutes were not available for the February EC meeting, April EC meeting, or February General Meeting. 
May EC meeting minutes approved as presented.
Treasurers Report
The Treasurer’s Report was presented by Melissa Herndon. 
Unfinished Business 
None
New Business

Registration fees for fall 2010 were discussed. Shane mentioned that he thought NT had increased player registration fees by $3.00
Motion: TSA will keep registration fees at $70.00 per player per season. Motion seconded and carried.  
Fall readiness reviewed. Mark Maulding to reserve Fairview Elementary for pictures. TSA Secretary will print new coachID cards to be issued for Fall 2010, distinguishing them from the cards issues for the 2009/2010 year.  
Shane reminded the Treasurer that the year end budget was due and that the proposed budget for 2010/2011 would need to be approved before the General Meeting.
TSA has committed to manage the concession stand for the Fall 2010 flag football season.  TSA will discuss moving some younger youth division games to Center Street.  Several fields at Fairview will be moved around in an attempt to increase traffic flow through Fairview Park on game day. Melissa mentioned that she had not received the cash on-hand from the concession stand.

Summer and Fall 2010 calendar reviewed.  Online registration is ready to go. Purpose and necessity of medical releases discussed.  In person registration will be on July 17 and 24 at Second Hand Sports.  Board members with TSA signs encouraged to put out signs ASAP. 
Financial aid procedures discussed. It was noted that all recipients were required to volunteer service hours. 
Motion: TSA awards all funds received from the photo vendor from the spring 2010 season to be applied to TSA scholarships.  Any such funds not disbursed in Fall 2010 will carry over to the following seasons.  Motion seconded and carried.


Uniform vendor proposals reviewed. Multiple uniforms on hand for inspection.  

Motion:  TSA selects INARIA as Fall 2010 uniform vendor.  Motion seconded and carried.  Shane Best voted against.


Skipped player rule and late registration reviewed.

Motion:  TSA will pay to the TSA Treasurer all late registration fees up to $1,500.00 per season.  Motion seconded.  There was discussion of the motion.  Motion carried. Shane Best and Melissa Herndon abstained.  Omar Martinez votes against motion.

Adjournment 
Meeting was adjourned 9:20pm.

