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	Executive Committee Meeting Minutes
May 12, 2010



Shane Best, TSA President, called the meeting to order at 6: p.m. at the United Way in Sherman, Texas.
Roll Call
Board Members Present: Shane Best (TSA President), Melissa Herndon (TSA Treasurer), Merle Varner (TSA Director of Development), Derek Schaab (TSRA).
Board Members Absent:  Mark Maulding (TSA Vice President), Scotty Voight (Denison Director), Gerardo Gonzalez (Gunter Director), Tim Urban (VA/Howe Director), Tonya Pelley (A&D Commissioner), Jason Gattis (Pottsboro Director), Omar Martinez (Sherman Director), Juanita Peck (TB/Bells/Whitewright), Mike Dunn (TSA Secretary)
Guest: None
Approval of Minutes

The Secretary was not in attendance. No minutes were provided for the April EC Meeting. 
Treasurers Report
The Treasurer’s Report was presented by Melissa Herndon. Shane reminded the Treasurer that QuickBooks needed to have its budget classifications adjusted to match the North Texas group tax exemption form before items from the fiscal year 2010-2011 were input. It was noted that both the Anna and Durant fees were received. 
Unfinished Business 
None
New Business

Discussion was held regarding all closeout items for the Spring 2010 season. Shane asked the Treasurer to acquire an accounting of TSRA expenses directly related to the End of Season Tournament so expenses of the event could be recorded. Derek is going to review game reports for any incident reports. Pictures, trophies, uniforms, and field conditions were reviewed. The only concerns mentioned were with fact that the City took over painting/lining the fields this year and there were problems noted repeatedly regarding quality of lines and how tall the grass was maintained. Shane mentioned that the City was transitioning to a new stripe machine and TSA was hoping for significant improvements.
Shane noted that TSA had not received the photo vendor’s payment for Fairview Elementary School or their partnership incentive program. 

Melissa and Shane had a conference call with another online registration vendor. Due to pricing issues, TSA will continue to pursue the use of GotSoccer for the 2010-2011 soccer year. The database and software system are ready to start online registration. However, further setup is required for various TSA specific functions. The Treasurer is working out a merchant account agreement to utilize with the system. Shane placed a call to NT regarding concerns over how medical releases are handled through GotSoccer, even though it is the preferred vendor of NT. In their system release forms must be printed by each coach and signed by the parents after registration.
GotSoccer is capable of handling almost every facet of our soccer environment. TSA will make use of the scheduling, game reporting, and standings of this system. It was noted that NONE of the vendors have the ability to handle TSA’s unique Skipped Player allowance. Discussion was held regarding this policy as used in the current TSA assignment procedures. 
It was agreed that TSA would use the GotSoccer mass mailing system to remind parents/coaches of registration and dates for the upcoming season. Mailers would only be generated and sent to those in the current database with no email address on file. This constitutes a significant cost savings to the association.
Shane asked Merle to work with NT to arrange G, F, and E clinics for coaches for the fall season. 
Issues with the current uniform vendor were discussed in detail. Merle asked that TSA arrange a meeting between the vendor rep, his manager, and TSA to resolve the issues. This is in hopes of continuing the relationship for another year. Shane suggested that he, the Uniform Coordinator, and Merle attend the meeting due to each person’s working relationship with the rep.

Discussion was held regarding the pros and cons of reversible jerseys and Area-wide coloring to avoid uniform suppliers issues that arise every year. Shane asked Merle to investigate whether Bobby Moffat could provide comparable coach’s training to all TSA coaches, at no cost, should TSA decide to use a new uniform vendor. 
Shane mentioned that there were still issues with coaches standing on the sidelines and not being asked for their badge. It was agreed that the Field Marshals should also be more proactive in requesting the badge when not visible on the sideline.

Merle providing Concession accounting for the F’09 and S’10 seasons. He will provide TSA with the ending balance moneys. 
Adjournment 
Meeting was adjourned 7:55pm.

